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Leadershi p Session — Thursday, May 23 - 15:30-17: 00 — Room B213
Vi sual Managenent _
Ef fecti ve Managenent in a Visual Wrld

1. Visual overload is areality in today's managenent
Visuality is not just a part of everyday |life in nanagenent;
it is every day life in nmanagenent!

2. Visual illiteracy blocks vital conmunication paths
The ability to use visuality effectively is underdevel oped.
Vi sual conpetence conprises the production of visual
formats as well as the perception of conplex visua

rel ati onshi ps. Due to growi ng technol ogi cal capacities,
the gap between the wealth of visual experience in
managenent and the ability to perceive and use visuality
has been w deni ng.

3. Visual conpetence is a key qualification for visionary
manager s

Vi si onary managenent is entrepreneurial, far-sighted and
bold. It is the capacity to visualize utopias, ideas,

or values that are not in thenselves visual. Visua
conpet ence turns abstract concepts into personal experience.

4. Visual conpetence nakes sense of conpl ex and opaque
structures

Compl ex change chal | enges and overwhel ns managenent's
perception skills. Visual conpetence hel ps to recognize
energi ng patterns in unlocalized and di sconti nuous
devel opnent s.

5. Visual conpetence accel erates and focuses deci sion-
maki ng

Solutions to conplex problens require the invol venent of
interdisciplinary teans. Under these circunstances visually
enhanced noderation techniques help to clarify issues
and structure problens. Converting information into visual
representations builds alignment in teans. |ndividua
insights turn into shared know edge. Making alternatives
visual ly distinct avoids superficial agreenents and
efficiently | eads to a grounded consensus.

6. Visual conpetence gives visibility to dematerialised
val ue creation

The know edge econony is driven by inmmaterial production,
which is increasingly difficult to perceive. Neverthel ess
a conprehensive perception is crucial for rationa
managenent and control. Visual conpetence brings virtua
production back into the real mof conprehension.

The Leadership Session will be conducted in a visually
enriched format taking advantage of the specific |ISC
synposi um cont ext .
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